Adirondack Lodges Homeowners Association, Inc.

P.O. Box 335 Adirondack NY 12808

On the East Shore of Schroon Lake

ALHA BOARD MEETING

Saturday, January 19, 2019

Chestertown Fire Department

5885 State Route 8

Chestertown, NY 12817
Following Annual Meeting
The meeting was called to order at 9:35 A.M. 

Board Members present Joe Troy, Gil Frank, Mike Sposili, Rich Lockwood, David Angliss, Bob Brown and Brad Koehler. Excused: Debbie Karl and Jim Clement.

Owners Present:  Mike Purdy, Brad Koehler, Bob Brown, Donna Ware, Ted Ware, Regina Dietz, Charlie Dietz, Mike Geraci,( Elizabeth Snyder, Doris Wildermuth, Bill Wildermuth and John Poulin.

Election of Officers: Mike Purdy was designated Chairperson for Elections
President: Deb Karl

Vice President: Rich Lockwood

Secretary: Gil Frank

Treasurer: Dave Anglis

A Motion was Approved for the following appointments:

· Assistant Treasurers:  Marilyn Kelso, Jim Clement and Mike Purdy

· Community Water System Co-Operators:  Debbie Karl and Morris Collidge

The Meeting Minutes of October 06, 2018 were approved as presented.

Committee Chairperson Appointments
The following committee chairpersons were appointed for the 2019.  

Finance – Dave Anglis



Insurance – Bob Kelso(Association Insurance), Mary Lockwood(Homeowner Insurance), 
         Carol Molino(Boat, PWC, ATV, Golf Cart)
Buildings and Grounds – Mike Purdy and Gil Frank(Co-Chair)

Community Water System – Debbie Karl

Entertainment – Ken Carroll


Architectural – The Board

Rental – Elizabeth Muller


Compliance – Brad Koehler
Committee Volunteers:

Finance – Dave Anglis, Jim Clement, Mike Purdy, Marilyn Kelso



Insurance – Bob Kelso, Mary Lockwood, Carol Molino

Buildings and Grounds – Mike Purdy, Gil Frank, Mike Sposili

Community Water System – Debbie Karl, Gil Frank, Mike Purdy, Rich Lockwood
Entertainment – Ken Carroll, Mike Purdy, Deb Karl, Gil Frank


Architectural – The Board

Rental – Elizabeth Muller, Marilyn Eiland, Linda Fay, Connie Fenton, Mary Geraci, Deb Karl,

    Sara Kremer, Mary Lockwood, Brian Tario


Compliance – Brad Koehler

All owners are welcome and encouraged to serve as volunteers on any of these committees. If interested, please email Secretary Gil Frank at gfrank058@gmail.com

Old Business:
· Carpet replacement on the outer docks will be attempted by volunteers this spring prior to installing docks
· Harbor Repair/Replacement: Mike Sposili, Mike Purdy and Gil Frank had a preliminary on site meeting on 01/16/19 with representatives of the engineering firm C.T Male Associates of Latham, NY.  As a next step to possibly engaging the firm, the Board asked C.T. Male to submit their proposal for a study of the existing harbor and possible design solutions for the Board's evaluation. 
· We continue to appeal to the owners of the neglected boats and PWC stored behind the garages and request that the owners take steps to have them removed no later than June 01, 2019. Failure to move the identified property will leave the Board to address the problem and pass along associated costs to the owners of the property.

· A Motion was Approved to move forward with the replacement of the roof on Garage #5 after June 01, 2019. The current proposal cost is $20,150.00

New Business:
· For the second consecutive winter we have experienced a Unit, which due to a loss 

of heat, sustain freezing pipes and water damage. 

Prior to identifying the involved unit but due to repeated freezing problems the following policy was adopted by the Board at the 01/19/19 meeting effective no later than 11/01/19:

All ALHA homeowners are required to purchase and display a device (Winter Watchman) and signal light at a location visible from the ALHA roadway or parking lots of individual units. The Board shall be notified of said signal light location so that the courtesy monitoring can detect a loss of heat and potential freezing problem. This monitoring system shall be required from November 01 through April 01each year.

ALHA provides a courtesy monitoring service, however it is the Homeowner’s responsibility to turn off their unit’s main water shut off and drain all water lines to their lowest level (when compatible with their heating system) and maintain a minimum temperature of 50*F when their unit is unoccupied. 

Following discussion at the Homeowner's meeting regarding an unusual spike in water usage, an indoor leak was located at 12:15 PM on 01/19/19. At the instruction of the Board, Jason was checking units when he made the discovery. 

The Unit sustained unexplained loss of heat and the main water shut off had been left in the open position resulting in damage to a bathroom fixture due to freezing and a water leak from the damaged fixture.

· A Motion was Approved to contract a QuickBooks expert at a cost of $500 to assist with Finance record consolidation and access.
· A Motion was Approved to continue with the Staining of Buildings 9, 10, 14, 15, 16, 17, 18, 19 and 20 at a cost of $90,000.00. Buildings 4, 5 and the Water Plant were approved last year and were not finished due to bad weather.

· A Motion was Approved to make a $150 donation to the Chestertown Fire Company for the use of their facilities for the August 2018, October 2018 and January 2019 meetings. ($50 each date)
· The Board approved the tentative meeting dates as follows:
· May 25, 2019
· August 03, 2019 (Annual Picnic)
· October 12, 2019
· January 18, 2020
Privilege of the Floor:

· It was noted that the annual ALHA picnic will be held on August 03, 2019.
The meeting was adjourned at 10:30 A.M.
